
GEC i s  Br i ta in ' s  largest  e l e c t r i c a l  engineering and electronics company, 
and overall., Br i ta in ' s  cDmpanye I n  1977, it made *a  pre-tax 
p ro f i t  of no l e s s  than Â£278. million, exported from the UK goods valued a t  
Â£52 million and recorded orders amounting t o  Â£93 million, mainly i n  power 
engineering, telecommunications, electronics and automationo The group held 
worldwide asse ts  of Â£1,52OÃ million and trading and manufacturing subsidiaries 
in 30 countries. 

GEC worldwide operates in f i v e  pr incipal  spheres: Power engineering; 
Industrial;  Telecommunications, electronics and automation; Componen'ts, 
cables and wire; and Consumer productso 

In each of these spheres, GEC has important l inks  with South Africa. 
So important, indeed, t h a t  South Africa's  Financial M a i l ,  in a special  a r t i c l e  
on the company, commented approvingly t h a t  "GEC has become very much par t  of . 

the South African way of life!. 

Indeed, while her South African involvement i n  rela-uion t o  worldwide 
operations i s  small, it i s  cruc ia l  t o  the South African economy, 

GEO(SA) is the la rges t  company in the South African e l e c t r i c a l  industry 
and the s ix th  l a rges t  employer of black labour., employing over thousand 
black workers* In 197617 i t s  investment, was said t o  run t o  'several score 
mil l isn r e d ' ,  though the  company would provide no exact figure.  The 12 sub- 
s id i a r i e s  f o r  w h i c h  GEC(SA) - i s  the holding company, operates nine plants, $ 

mainly on the Reef, but a l so  in KwaZuhr In addition, the cornnany is involved 
i n  f ive  joint  ventures with firms l i k e  Plessey and Standard Telephones and 
Cables. Taken together, these companies a re  primarily engaged in  the produc- 
tion, d is t r ibut ion  and maintenance of consumer goods l i k e  telephones and 
domestic appliances and cap i t a l  goods such a s  turbines, locomotives' and elec- 
t r i c a l  switchgear 

In private industry. GEC and i t s  constituent companies have probably 
put in more mine winders in South Africa than any other firm and have 13 new 
ins ta l la t ions  on order a t  the momenke GEC also manufactures washing machines9 
heaters, frying pans, ket t les ,  fans and so on. Names l ike  Morphy Richards, 
Coldspace, Gala and Tropicana are  famil iar  in many South African households. 

Though not involved i n  South Africa with te levis ion receivers, wholly- 
owned subsidiary-Marconi has supplied 1 2  transmitters t o  the  South African 
Broadcasting Corporationo 



The firm's Annual Renort 1977 declares that  sales of Rectifiers to  South 
Africa had contribirLed to  a doubling of l i t s  order book -L"i the f.-d'i and a 
Â£ million order for South Africa f o r  stores mogramme controi eq'Â¥~~pi?iezi 

The raoat significant role of these companies, however, is lii po3"idi"g 
South Africa x i th  equi'oment which enhances i t s  military capacity and i n  pro- 
viding South African s ta te  ccrporations with sophisticated technology and 
equipment, conies direct ly from the U K i  

In the last f ive  years, orders with South Africa 'S s ta te  corp~r':?.t2ons - 
South African Railways, ESCOM, Â¥':.?: elect r ic i ty  supply cornin-i~sion~ the South 
African Post Office, the s ta te  Steel Corporation, ISCOR, and others - have 
amounted to  over Â£20 million worth of transport, power engineering and tele- 
comnmr~tcations equipment, of which 75 percent has been supplied from the UK. 

The GEC/Plessey subsidiary, Telephone Man-ofac-fcurers of Sou-î - -Africa, f o r  
instance9 presently acpounts fo r  almost 70 percent of sales of zhrltcWxg equ ip  
merit t o  the South African Post Office, w h i l e  African Telephone Cables9 in 
which GEG has a 30 percent stake and accounts for  7srpercent of telephone 
salesc Indeed, the Post Office has often been the f i r s t  -bo receive new PTO- 

ducts (.Key-'management from Telephone Manufacturers have besiz sent  by GEC t o  
its indu.sÂ¥bria staff college In ~ u ~ b ~ ) .  

In a' special scheme wi-fch ESCOM, GEC are supplying three 620 MW t-u.l:~bo- 
generators fo r  a new power stat ion a t  Duvha following l leff j .~iert .  p e f  ormance" 
of three previous units, 

More recently, in October, 1977, GEC, which has suq i i ed  electr ical  
equipment f o r  virtually all- South African Railways 1 3,000' loco-natives ,, secured- 
an order for  over l00 Class 6E1 locomotives, and only a shcrf %ims before con- 
trac ?.- . -i supply 25 3,700 kilowatt locomotiyes; and in Xo-vehkm-, a K9 million 
deal x i th  the Post Off ice f o r  the supply of ~ e c o m u n i c ~ . t i o n s  *&~U.;~\CL~E% was 
annomced 

SEC corapanies have important links Â¥wi-b the British Fos-b Oi3 ice ,  British 
Rail, British Steel and Electr ici ty BoardsÃ Fqnally, -bÂ£.e sr.e major suppliers 
of a wide rarge of military hamare f o r  the qcyal Kavy and Br f ' t i i i h  Armyt. 
Prior t o  nationalisation, the group maintained a 93 percent horlri.'i-rig i n  BAG 
and was a major armaments sub-ccntrac tor.  Just ore subs2diir;-, !&:?cord--Elliot, 
accounted for f o-ur fif-Lhs of the UK railitary  compute^ ma?-keJuJ ,. J-r. S,Â¥ l3 20-25' 
percent of t o t a l  gro-ap turnover i n  1976 was estimated t o  come f i c a n  33111itary 
sources 

In t h i s  category too, GEC has been a major stipplie?:- t o  South AfricaÃ 
Since 1971, f o r  instance, GEC has been involved i n  four =.̂ or contracts in 
the f ie lds  of electronic surveillancen monitoring comniunicaliion~ and date 
processing and nuclear power generation 

- 

One of these was -bo supply the South African Defence "Fo-Tv,(? with closed 
circuit  television,. More recently, I^rconi Conam.mication's Syt;texs LtcL has 
accepted an Â£ raillicn order from the South Atrican Defencs Derar-txaat bo 
supply a 1 0 n g d  range communications system, the Trbp~scat-fcer~ This vKk1 be 
bigger than anything bÂ¥oil by Marconi before and will dq^ipe s~:,Â¥c?~i-i~- develop- 
ment* It is  believed. that  the system wi l l  be used'by t h e  arm " t o  extend i t s  



anti-gueril la technological strength by bringing i n t o  ssrvice bat t lef ie ld.  
sensors which transmit data on movements in the areatf .  It i s  more than l i k e l y  
tha t  the equipment w i l l  be used t o  counteract the a c t i v i t i e s  of SWAPO, the 
national l ibera t ion  movement of Namibia ( i l l e g a l l y  held South-West Africa). 
In the  face of public crit icism, GEC have warned of the need f o r  boosting ex- 
ports and preserving Br i t i sh  jobsa In t h e  ea r ly  seventies, GEC, along with 
the Br i t i sh  Nuclear Design and Construction Ltd. and the Bri t ish Huclear 
Power Company, (GEG was Involved i n  both) a l s o  held ten ta t ive  negotiations 
t o  supply a Koeberg nuclear reactor t o  the E lec t r i c i ty  Supply Commission of 
South Africa. This was eventually abandoned, but the poss ib i l i ty  of GEC 
further  committing themselves and the Br i t i sh  Government t o  the expansion of 
South Africa's nuclear programme still  remains* 

Wages and Conditions 

Prior t o  1973, GEC policy was t o  pay i t s  lowest paid employees the m i n i -  
mum r a t e  l a i d  down by SEIFSA, an employers federation f o r  the industry.) This 
meant t h a t  the highest wage f o r  an African was below the Poverty Datum Line. 
With the  Parliamentary Investigations of tha t  year the  company gave an assur- 
ance tha t  they would increase wages f o r  African employees who then, while com- 
prising $1 percent of the t o t a l  work force, received only 22 percent of the 
wage bill* In 1976, the  firm said t h a t  the  lowest paid African employee with 
more than three  months' service received Â£9 per month. Thirty-six percent 
of African employees were said t o  be in receipt  of this minimum wage, although 
GEC did not provide f igures  f o r  25 percent of i t s  work force,  

The only existing channel of representation f o r  African workers a re  
government preferred ' l i a i son  committeest, although a t  l e a s t  300 black workers 
were reported last year t o  have joined the  Engineering and Allied Workersy 
Union. 


